FAST-TRACK TO LAUNCH:

Harnessing Al for Messaging
Campaign Validation at Scale
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Right audience

Right channel

Right message




CAMPAIGN 1. Cut through noise

2. Get students to take action

GOALS

3. Execute quickly




DATA-DRIVEN
DECISIONS

> GUESSING
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WOMEN IN

MATH

FOR ALL WOMEN WHO LOVE MATH

SURVEY OF TOPICS
2/21/18 « 5:30PM

Room 1]
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MCB

COME LEARN ABOUT RES

[Z

ARCH DONE IN DATA

SCIENCE, TOPOLOGY, NUMBER THEORY. AND
DYNAMICAL SYSTEMS FROM FOUR BYU MATH
PROFESSORS

THERP WILL BE "';-E!‘NTS;.
ALL LEVELS OF MATH WELCOME

, athamothej
gmail womeninm L

Hl'—:g'byu"-‘du for detalls
Ly

Many of you have probably seen a poster circulating around the Internet
from our Women in Math Organization! The poster featured the pictures

of four of our department faculty. It was done with good intentions. It was
not meant to demean women or be satirical. We value women in
mathematics and their contributions, and work to promote opportunities
for women to succeed in mathematics.




How to get high-quality
VoC

Faster usable audience
insights using Gen Al

Choosing the right Gen
Al tools & process




Jenna Rutschman

Executive Director,
Campus Marketing Strategy

THE UNIVERSITY
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Sunny Hunt

CEO & Chief Customer Nerd,
Hunt Interaction

@ HUNTINTERACTION

Senior Strategist, Convince & Convert




BRING YOUR
CUSTOMERS
INTO THE
CONVERSATION
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You can’t “ChatGPT” your
way Into unique customer
Insights
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Synthetic data isn’t
unique

Humans make
emotional decisions

Overcome high-
friction decisions
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GO TO THE SOURCE-
FOR UNIQUE DATA




Higher quality
messages

VOICE OF

Competes In noisy
spaces

CUSTOMER
DATA

Compelling for
distracted audiences




VOICE OF

CUSTOMER Time-intensive to
gather and process
DAITA

AAAAAAA



- Good insights
VIRTUAL  Immediate feedback

« Moderate sample size
FOCUS P

GROUPS

e Takes time to process
open-ended questions

X




« Good quantitative data
o Fast turn
- Larger sample size

SURVEYS

- Meh qualitative data
x - Takes time to process
open-ended questions




« Excellent qualitative data
- Unique responses
1:1 - Flexible format

INTERVIEWS

« Small sample size
x - Time consuming
e Takes time to process




¢ 226 participants
VIRTUAL PArteip
FOCUS *5 different audience segments

GROUP *52 questions (37% open-
ended)

/A
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" University of Arizona Student Registration Campaign ~

Table 1

— Views

Table 2

4 Respo...
13912
13921
13936
13775
13830
13827
13816
13755
13762
13818
13773
13758
13829
13717
13913
13761
13857

13885

2 Add...

216 records

= Grid view 5%# v

+ Add or import

& Hide fields = Filter =) Group

At Reasons for delay

I'm having trouble deciding between a few classes, and i...
Money is tight, and I'm not sure if | can balance paying f...
I'm worried about how to balance classes with my intern...
I'm working part-time and finding it hard to balance sch...
The registration system is really confusing, and it's maki...
Health problems are keeping me from wanting to sign u...
There are things going on in my life right now that make ..
It's really hard to re-enroll when I'm worried about how t...
I'm lacking the drive to continue my education right now....
I'm having trouble deciding between a few classes, and |i...
I'm dealing with financial issues right now, and tuition is ...
I'm feeling burned out from last semester and need a br...
| just don't feel motivated to sign up for more classes rig...
I'm debating whether to take a gap year, so | haven't re-...
Money is tight, and I'm not sure if | can balance paying f...
| have a lot of commitments next semester, and it's hard ...
| have some personal things to take care of before | can ...
I'm struggling with motivation and can't seem to get exc...

I'm feeling burned out from last semester and need a br...

Data Automations Interfaces

It Sort & Color =l (! Share and sync

- Theme

Course selection indecision
Financial concerns
Scheduling conflicts
Scheduling conflicts
Administrative frustrations
Personal issues
Personal issues
Financial concerns
Lack of motivation  Major or direction uncerta
Course selection indecision  Scheduling confl
Financial concerns  Major or direction uncerts
Academic burnout
Lack of motivation Scheduling conflicts
Changing life plans

Financial concerns

Scheduling conflicts

Personal issues  Financial concerns

Lack of motivation

Academic burnout

A Survey Group

Group 1--STUDENT
Group 1--STUDENT
Group 1--STUDENT
Group 1--STUDENT
Group 1--STUDENT
Group 1--STUDENT
Group 1--STUDENT
Group 1--STUDENT
Group 1--STUDENT
Group 1--STUDENT
Group 1--STUDENT
Group 2--STUDENT
Group 2--STUDENT
Group 2--STUDENT
Group 2--STUDENT
Group 2--STUDENT
Group 2--STUDENT
Group 2--STUDENT

Group 2--STUDENT

Extensions
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Tools v

Dashboard 1

s on CHED @ ©

Theme

Add an extension

-+ Add an extension

X




BUDGET @ @ QUALITY




g™ et i S S b i S i - i
‘Ulnvnumu\wmloool.lnuqlmwlooo.lllUUH.Il1.,i| i 1.0 -
UO&.DIOOOIIO]OIOIIIIOUUUl.!.:H ...... -

et dend it ol ol ek Salel e i I Aalo iRl b e S R b Sl .
PRSI LN Ao~ @R WO @O RTER@
'Gnl&p.OIOmiuubOnﬂﬂr?n -t O et D ™

P E TR RRIT RS T AP AT

10101111011(1(111]1..“\.v.. -

-_— - —_—— e— ——
VNt M O i O it it i OO vt vt D vt o
S A== Aot Ae s ahnlaes = g o Rl ~
PR OEQEP T O~ e -
ek O o O ot TRl D

U
1
0
11
Y0
1
1
)
1
1
U
U
;

L)
|

g
|
e
PT” your::i;
e audiende

0

S

us parse the data?
to u

But could ChatGPT help

You can’t
way In



GENERATIVE Al
ENTERS THE
CHAT



O Repetitive
O Generative

o Data-driven




BUDGET v/ @ @ QUALITYV




ChatGPT 40 v

What can | help with?

O Message ChatGPT @

ES Create image db Analyze data Q@ Brainstorm & Surprise me (5 Code More

ChatGPT can make mistakes. Check important info.



« What’s the ideal, usable, output?

« What decisions need to be
KEY made with the data?

QUESTIONS - Data privacy issues?

- What is the potential for bias?

« How do we validate the output?

&9




We have a new, eager Intern!

* Provide situational context
* Define output expectations
APPROACH .

°* Break into smaller prompts
* Ask clarifying questions

°*Get stuck? Ask the tools for help.

&9




« Normalized the CSV

e Ran a small sample + verify

PROCESS - Ran a larger sample + verify

e Ran a full question + spot check

« Ran the entire dataset...

/A\
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Best quality + shortest time

 Limited prompt outputs to a

THE TIPPING single question.
POINT « Spot check

- Ran the prompt twice to verify.

/A\
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A CAMPAIGN GROUNDED IN RESEARCH
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CAMPAIGN
VISUALS

PREPARING FOR NEXT YEAR

it's never oo early to start thinking about your goals and
how to achseve them. With a kttle bit of planning ana effort,
you can make next year your best year yet. Here are a few

simple steps to help you get a jump on fall.

& Make your fall schedule. It only takes a few minutes to
select your classes, add them to your shopping cart, and
(ta-daf) have an essental to-do, dona! Remember 1o
axplore excitng study abroad opportunities, too!

% Find a scholarship. We're nearing the end of
Scholarship Season, the peak tme to search Scholarship
Universe for the upcoming academic year. Don't miss out!

B8 Get your FAFSA In. The Priority Filing Date to submit
your Free Application for Federal Student Ald (FAFSA) Iis
May 1. Need help? Have questions? Visit Scholarships &
Financial Ald or chat with an expert at the Zoom drop-in
on Thursday, April 25, from 2 to 4pm.

4 Land an internship. Visit Student Engagement &
Career Development to find opportundties and learn how to
apply. Also, check your college’s website 1o see what's
avasable there.

™ Mark your calendar. Bash at the Rec (August 25, 6 to
9pm) Is 8 must-do welcome-back event every Wildcat

.~~~ W e o vsvminm mdl biih i i e b
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GET READY TO
ENROLL FOR FALL

ENROLLMENT STARTS APRIL 1.
CHECK UACCESS FOR YOUR SPECIFIC DATE.

J 50
GET READY TO 3
,ENROLL FOR FALL

PRE-SELECT YOUR CLASSES MARCH 1.

GET READY TO
ENROLL FOR FALL

ENROLLMENT STARTS APRIL 1.
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A Campus Marketing Council & Foliowing % Sit access

Horme Arizong Orline Marketing Cocumerils Edil

ARIZONA

New J Fremote 12 Pagaderals [ Frail preview A" Immersve reader &3 Analyhirs Pasten (& Yhare g rat A

Using the Fall 2023 Retention &

Registration Toolkit - Current If you have any questions cr problems access the tcolkit or
the user quide please let me know

Students
am excitad to shars with you some new res THE UNIVERSITY
have created a Fall 2023 Rerantion & Registr, . OF ARIZON/\

Toolkit and user guide.

Overview of toolkit:
: : - Retentlor Is 3 unvarsity-aide anroliment effot, and the University of Arzona is dadicated tc enhancing the studen: experience
We all have recognized that retention is a UN when reach ng students atout registration. In efforts to reach them tcefora the end of the samestar, we ara encouraging
Aric Mar<eters across camous to key irto this toolkit that has a multi channcl apprcach to enhance cnroliment ccmmurications with a
_ 3 focus 01 undergraduate students. The goal is ta provide students a more streamiincd errollment expenence, by providing
10 enhanc 19 the student expernence wnen Nmar<eting profzssionals across campus the fools enc assets they nead fo coordinate these communications fo our sudiences

students about registration. Staggered regist 94rng relevent times of the year.
start April 3rd Tor Fzll 2023 In efforts to reac
4 d of ti N __.__|The Goal:
bbb ol Semes"_er' e ?re enc?uraglng Encourage current undergraduate students o
across campus to key into this tcolkit that hz enroll in classes.

channe! approach to enhance enrollment coi

with a focus on undergraduate students. The ©ontral use of matarlals:
Inclus on In amall cutreach to all current students throcugh Bear Cown Run Down

prowde students a more streamlined enrolin Inclus on in email outrcach to all 22 23 new students (first -ime and trensfor) from Student Success & Retenton Innovation
by provicing marketing professiorals across Inclus on in parent and family communications
taols and assets they need to coordinate the

communications (o our audiences during rel

enrollment effort, and the University a’

How and when to utilize the toolkit graphics: Key Messages:

the year. When: - Students shoud check UAccess begirning Octabar 1st far the e
Fall Errollmen| — March 15l crlzlog opers - Studenis should (alk ko ther Acadermic adasor sboul whal cours
rem nders unlil July - Students should make an appointnent with their academic advi
Sprirg Enrollment — Octcber 1st catalog opens - Enrolling In classsas for next semester Melps students recelve the

rem nders until January

How:
. Emsil headers
Email signeture grephic
. Digtal signage
. Social meda assets
. Weusile hezders

\/ Mix of Central + College & Unit
/" Lead to fish model

ARIZONA




\/ 3% increase in retention semester over
semester

‘/ 73.6% “Bear Down Run Down” Open Rate

CAMPAIGN

‘/ Anecdotally advisors commented they

R ES U LTS experienced far less “freakout”

amongst students

‘/ Grew trust of marketing efforts across
campus with key stakeholders (provost,
advising, student success, registrar, etc)

&9




Processing qualitative responses using Gen Al

230x FASTER

SPEED-TO-

RESULTS

NG




MAKE GEN Al
WORK FOR YOU




Before you dump a ton of
data into a Generative Al
tool...
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* Build a business case

KEY * Address data privacy concerns
FACTORS * Quality control plan

* Understand tool limitations




e Doesn’t replicate human
experiences

GEN Al

STRUGGLES e Struggles to follow complex

emotional journeys

e Limited creativity

/A\

ARIZONA 4 |




e Generative Al tools are an
FINAL accelerant, not a replacement

THOUGHTS o Stay curious
e Trust, but verify

/A\

ARIZONA | |




THANK YOU!

* Connect with Jenna & Sunny I

* Download the slides

https://bit.ly/MADS-2024

ATHE UNIVERSITY CONVINCE&CONVERT
. OF ARIZONA



https://bit.ly/MADS-2024

